NAWGJ GENERAL MEETING —JULY 27
MEETING STARTED 12:13 PM

1. Welcome
a. Update information
b. Introductions to board members
2. Co-hosted meet fundraisers
a. Last year we had 2- NW Aerials for Xcel; Auburn for compulsories and Optionals
b. October 12-13: Candy corn invitational/Gym East for compulsories
i. Opportunity for CPE; Clinics with Tom Koll and Laurie Reed
c. December 6-8: Reindeer games critique/Auburn meet for all levels(JO and Xcel)
3. Financial update
a. Things are looking good! $51k in the bank
b. Outstanding expenses- reimbursement for symposium
¢c. 43 members of NAWGJ-WA. More judges are needed. Also, testing up is encouraged
d. How do we spend our money?
i. NAWGJ membership
ii. National congress
iii. Reminder: money spent on NAWG] first, USAG second
iv. Brainstorm on ways to spend money
1. Flat amount reimbursement for education? Must provide receipts/proof of purchase
a. DVDs/videos
b. Uniforms?
c. Amount??
i. Flat rate for everyone
ii. Based on CPE credit
d. Stipulation to get rate?
4. Reflections on 2019 season; looking forward to 2020!
a. Appreciation for changing up meet referee assignments
i. Mentoring meet referees/judges
Appreciation for Michelle working on schedule for 2020
Difficulty with meet directors getting schedules to assigner in a timely manner
Thanks to the board for the support this last year
A way to consolidate all information???
i. Sadly, not right now
ii. Looking at ways to make what we can control more efficient
5. Social Media
a. Should we have a social media presence?
i. We all seem to agree that it is not needed at this point
6. USAG adding NAWGI affiliation
a. Please add NAWGJ-WA added as a club for USAG member
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7. Judge Recognition
a. Nominations for new judge of the year, judge of the year, and volunteer of the year. These judges will be
recognized in December at the reindeer games
b. Pins for service
8. Airtime
a. Photo page on website- send pictures to Denise
b. Sign up for email list on national NAWGJ to know when national NAWG) page gets updated

MEETING ADJOURNS: 1:01 PM



